KINGSVIEW RIDGE COMMUITY

ASSOCIATION, INC.
REGULAR MEETING MINUTES
December 2, 2015
The Board of Directors of the Kingsview Ridge Community Association met at the Germantown Recreation Center on Decembe2, 2015 at 7:00pm.
Present:




Absent:

David Brooks, President


Tim Martin, Director
Jim Parker, Vice President


Hari Singh, Director
John DiNardo, Treasurer
Lori Teachum, Secretary








Ian Dodoo, Director












 Others Present:
Nancy Keen, Vangaurd Management

Shelly Henning, Recording Secretary
Muhammad Shahabuddin, Homeowner

Oguz Mandaci, Homeowner

I. CALL TO ORDER

   Mr. Brooks, President, called the regular meeting to order at 7:07pm with a quorum present.

II. MINUTES:
The Board reviewed and approved the minutes of the October 7, 2015 Board meeting.  
               Motion:  To approve the minutes.  
        
DiNardo/Parker



Vote:  Unanimous  
III. HOMEOWNER  FORUM: 
A.  **** had a notice of a hearing but had corrected the violation before the meeting.  He addressed the Board and apologized and explained that he had been in the hospital and was not able to address it until recently.  The Board thanked **** for correcting the violation.
B. ***** had a notice of a hearing but he also had corrected the violation before the meeting.  The Board thanked **** for correcting the violation.  He asked the Board if he could store the trash can on the side of his home.  The Board recommended **** through the ACC committee.  The Board remminded  **** he built a storage area for the trash cans the trash cans would need to not be visible to his neighbors.  **** also asked about solar panels.  The Board said the Association cannot deny the solar panels because of Maryland law but *** still would need to go through the ACC.
IV. MANAGEMENT REPORT:  
A.  Board Member Resignation:

Management reported that Mr. Martin had recently sold his home and had resigned from his position on the Board.

B. Deferred Assessment Resolution:
At the end of each year Goldklang Group recommend that, for tax purposes, the Board pass a deferred assessment resolution.  The resolution simply means that the Association will plan to use any surplus earned this year during the following year.

Motion: The Association elects to apply all or part of the excess assessment income to the following year’s assessments and that such final amount shall be at the Board’s discretion. 

DiNardo/Teachum



Vote:  Unanimous
B. Marksburg Court Tot Lot Surfacing:
Management highly recommended that the surfacing at the Marksburg Court tot lots be replaced.  Management got 3 proposals: PGC Landscape for $7,700.00; Playground Specialists for $3,288.00 and Sports Systems for $6,888.00.  The Board spoke about how different each proposals were in the recommendations of work.  The Board wanted Management to go back to these companies and ask:  what will keep the wood chips from washing away; what is the compliant depth suppose to be; for a better price.  
Tabled until February 2016.

In the PGC’s quote for the tot lot work PGC noted there is a dead tree that needed to be removed.  The quote was for $360.00.  The Board agreed to have the dead tree removed.  

Motion: That we authorize PGC to cut down the Zelkova tree that is dead.

Parker/Dodoo



Vote:  Unanimous 

C.  Hearings:

Management sent Hearing notices to Homeowners that have had the same violation since September.  The homeowners were mailed violation letters in September, October, and November and still did not correct the violation.  The Board can fine the Homeowner $25.00 per occurrence for the violation.  The Board determined the occurrence period is every two weeks.  The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and the homes will be inspected monthly.
1.  **** Palmetto Circle:
Recycle bin container/trash can stored in front of home
Motion:   The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and will be inspected monthly.  
DiNardo/Parker


Vote:  Unanimous

2. **** Palmetto Circle:

Recycle bin container/trash can stored in front of home
Motion:   The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and will be inspected monthly.  
DiNardo/Parker


Vote:  Unanimous

3.  ******* Palmetto Circle:

Recycle bin container/trash can stored in front of home
Motion:   The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and will be inspected monthly.  
DiNardo/Parker


Vote:  Unanimous

4.  ***** Palmetto Circle

Tall grass/weeds on side of home over 12” tall; beer carton.

Motion:   The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and will be inspected monthly.  
DiNardo/Parker


Vote:  Unanimous

5.  ***** Palmetto Circle:

Recycle bin container/trash can stored in front of home
Motion:   The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and will be inspected monthly.  
DiNardo/Parker


Vote:  Unanimous

6. ******* Palmetto Circle:

Recycle bin container/trash can stored in front of home
Motion:   The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and will be inspected monthly.  
DiNardo/Parker


Vote:  Unanimous

7.  ****** Palmetto Circle:

Recycle bin container/trash can stored in front of home
Motion:   The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and will be inspected monthly.  
DiNardo/Parker


Vote:  Unanimous

8. ****** Tattershall Court:

Recycle bin container/trash can stored in front of home
Motion:   The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and will be inspected monthly.  
DiNardo/Parker


Vote:  Unanimous

9. ***** Tattershall Place:

Recycle bin container/trash can stored in front of home
Motion:   The homeowner will get a $25.00 fine now and every two weeks that the violation is not corrected and will be inspected monthly.  
DiNardo/Parker


Vote:  Unanimous

D. ****:

This property was foreclosed on by the lender on February 28, 2014.  Unfortunately, there were no excess proceeds from the foreclosure sale to satisfy the debt owed to the Association.  The remaining pre-foreclosure balance is $2,625.04. This is just the principal they actually owe over $7,000.00.  
Motion:  To write off to bad debt and stop legal action on the account, leave the judgment against them in place and close the account in the attorney’s office.
DiNardo/Teachum


Vote:  Unanimous
E.  *******:
This account was referred to the attorneys in December of 2013.  Two liens were recorded against the property by the Association.  Unfortunately, there were no excess proceeds from the foreclosure sale to satisfy the debt owed to the Association.  A personal judgment was obtained against the homeowners on September 26, 2014 for the assessments owed through the end of 2014.  The Attorneys were able to garnish **** wages and collect $2,880.35 which fully satisfied the judgment.  The remaining pre-foreclosure balance is $521.77 in principal, which consists of the 2015 assessments owed from January to the date of foreclosure in April as well as administrative charges incurred prior to the turnover of their account for collection.  This sum does not include any legal fees or costs owed by them which likewise are relatively small.  
The attorney believes it would not be cost-effective to pursue another lawsuit attempting to collect on a judgment would exceed the amount that could otherwise be collected.  The Attorney would recommend that the Board authorize them to cease further legal action on this account and close the account in their office. 
Motion:  To write-off the pre-foreclosure debt as uncollectible bad debt and authorize and to halt legal action on the account and close the account in the attorney’s office. 
DiNardo/Teachum


Vote:  Unanimous
V.  OLD BUSINESS:

There was no old business discussed.
VI. NEW BUSINESS:
There was no new business discussed.

 VII.   ADJOURNMENT:
There being no additional business for the Board to conduct at this time, the Board meeting adjourned at 7:56pm.
           
Motion:  To adjourn the meeting.
DiNardo/Teachum


Vote: Unanimous
*NEXT MEETING:   The next meeting of the Board of Directors is scheduled for Wednesday, February 3, 2016 at 7:00pm.
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